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A Year of Challenges ;
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Taunton Meets the Challenges

Mitigating the Financial Impact to the Community and Taxpayers

unding to YMCA and Boys & Girls Club for Learning Pods




Taunton Meets the Challenges

Protecting our Community




Taunton Meets the Challenges

Deploying Resources

PENDED: $1,916,725.10
ENCUMBERED: $1,240,242.66

OR RECONCILIATION PERIOD: $1,112,263.00

ing in Safe Schools and City Government

$1,122,000.00 IT remote work for city employees $ 175,000.00

PS/city offices $ 657,136.77 HVAC for 141 Oak Street $111,895.00

Bennett School S 415,200.00 COM Unemployment $292,733.25

Storage units police/park & rec S 40,000.00 Tents for COVID testing S 30,000.00

Air purifiers TPD S 15,860.00 Community educational initiatives S 26,939.60




FY2022 Preliminary Budget




Revenue 7

Over/Under

iscal Year L IR [ .
Fiscal Yea ocal Receipts Previous Year

FY2018 $17,819,623.98

FY2019 $20,275,320.18 $ 2,455,696.20
FY2020 $19,681,202.27 S (594,117.91)

YTD Actual
Local Receipts

FY 2020 $17,090,514.26
FY 2021 $14,734,101.00 S (2,356,413.26)

Over/Under
Previous Year

Fiscal Year



Major Sources of Revenue

Real Estate Taxes
State Cherry Sheet
Local Receipts
Indirect Cost Payments

New Growth

Stabilization

111,850,044.47
76,534,986.00
15,979,500.00
16,858,155.58

2,240,633.00

3,443,908.85

112,062,516.56
79,312,459.00
16,264,500.00
17,266,225.92
1,000,000.00

6,165,503.29




Department Expenses
and Fixed Cosits

General Govt 7,241,963.11 7,501,680.98 259,717.87
Public Safety 36,148,670.97 38,039,299.01 1,890,628.04
Education 94,599,082.00 97,222,070.00 2,622,988.00
Public Works 13,878,639.02 14,383,885.15 505,246.13
Human & Health Svs 2,863,430.75 2,874,897.63 11,466.88
Culture & Recreation 3,701,156.32 3,655,076.00 (46,080.32)
Debt & Interest 6,932,052.00 7,153,842.00 221,790.00

Miscellaneous 10,727.81 10,996.00 268.19
Employee Benefits 54,005,505.00 57,692,617.00 3,687,112.00
State/County 3,390,476.00 4,170,256.00 779,780.00

Assessments



BREAKDOWN OF MAJOR
INCREASED COSTS

Employee Benefits

Pension Fund: $1.716M
Hosp & Group Ins: $1.760M
Unemployment Comp: $100,000
Medicare: $150,000




Fiscal Stewardship

an Resources




Investing in Taunton’s Future

ump station improvements, and waste water

upgrade the waste water treatment facility that was originally
oroject slated for the 2022 construction season.

ment project for summer 2021 with main installation on First St.,
hird St.




Investing in Taunton’s Future

acility Stabilization
all marijuana retail sales tax

021: Requested S1.5M transfer to Public
afety Facility Stabilization Fund




Leading The Way For
Economic and Community Development

Personnel People
NeighborWorks Housing Solutions




Leading The Way For
Economic and Community Development

ower Cemetery Expansion
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Fiscal Management

Revenue in DLS 2013 Financial Review

dination, and accountability of all City financial

iencies and cost-saving opportunities
ance with statutory financial reporting requirements
ancial forecasting and long-range planning for both operational and
capital needs of the City
* Analyze revenues streams and citywide expenditures to deliver efficient
and forward-thinking delivery of services to the residents of Taunton




Creating a 215! Century
Government

ources, Time Management
d Purchasing
er position
e Development Initiative Fellow




THANK YOU!




COLLABORATION




